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Inspiration

Music

Communication Symphony

Documentation
Agreements
Expectations



Problem Statement

What makes innovation teamwork difficult
IS not software.
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Traditional Agile
Hybrid project Project
Management

Project
Management Management

Untether

Synchronization
+ Low Marginal Cost




Deep Dive of Material

INNOVATION

Transcending Agile
With Ruthlessness and Grace

Robert F. Snyder

INNOVATION
PORTFOLIO

Five Verbs Shape Your Team's Legacy

ROBERT F. SNYDER


https://www.amazon.com/dp/B0CQXSJW2Z
https://www.amazon.com/dp/B0D2QVRPQL

Convert Four Adjectives to Five Verbs

Responsible = Draft
Accountable = Approve

Rhythm

Consulted = Review & Revise
Informed —> Distribute
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Draft | Tracy 1 day 100% Well-oiled
Review ] Val, Will, Xin 1 day 50%
Revise V ] Tracy 1 day machine

Approve - Yolanda 1 day
Distribute Zach 1 day




Choose a Cost Profile

Frequency
Speed ® Upfront Cost

B Marginal Cost

Easy 2 Hard

B Upfront Cost

®m Marginal Cost

Hard - Easy

Low
Marginal
Cost



Low Marginal Cost b)
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How Do You Treat Speed?
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If a leading culture trait, If a lagging culture trait,
you get a traffic jam you need synchronization



Hybrid = VUCA | Proposing What’s Next
Waterfall Agile
Small

Scope size
Documentation
Frequency
Speed

Cost Profile

Metaphor

Large

High Low
Low High

Slow Fast

High marginal cost

Communication
Traffic Jam

Next

Low marginal cost

Communication
Symphony




sset Portfolio | Inheritance | Legac

Lens of the Market Lens of the Team Lens of the Individual Current State

Market Forces Matrix Change log Individual Status Report Scorecard

Voice of the Customer and Seller Parking Lot Stoplight Report Current State Inventory

Project Decisions Unknowns Oulcomes Lessons Learned | Like | Wish | Hope |Wonder Reporl Syslem Aclor Invenlory

Independent Roadmap Approachability Menu Workload Report Current State Scripts

Crisis Carmmmunication Scripl ORS Reporl Currenl Stzte Process Flows

Crisis Reseclution Checklist Pie Chart Customer Experience
Hierarchy

Use Case Assessment

Project Management

Project Charter Customer Lifecycle Model Awareness Blast
Business Case Future State Scripts Elevator Pitch
Project Project Plan Future State Process Flows Iraining Approach

Specific Workstrearn Status Report Use Case Definition Training Materials
Traceability Matrices Go Live Announcement

Closure Report

" Build N
Technology Code Module Inventory Code Test Approach
Architecture Data Definition Language Migration Script Test Conditions
Storyboards Data Manipulation Language = Data Conversion Script Test Cycles

Data Flow Diagram Report Inventory Deployment Plan Test Scripts

Data Model / ERD Report Detail Test Data
User Interface

Technology

Actual Results
Defect Log
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Project-specific Slice

ration  Start Date End Date  Status
= Project Alpha ‘ 27d 01/01/30 02/06/30
~' Project Charter ‘ 10d | 01/01/30 01/14/30
Draft | | Avery 4d ‘ 01/01/30 01/04/30 Complete
Review & Revise 1 3 Bailey,Casey 3d " 01/07/30 01/09/30 Complete
Approve ‘ 4 ' Dakota 2d ‘ 01/10/30 01/11/30 In Progress
Distribute | 5 ' Avery 1d ‘ 01/14/30 01/14/30
= Training Approach ‘ 2 6d ‘ 01/15/30 01/22/30
Draft I | Easton 14| 01/18/30 ' 01/15130
Review & Revise ‘ 8 . Finley, Gabriel 3d } 01/16/30 01/18/30
Approve ‘ 9 | Harper 1d : 01/21/30 01/21/30
Distribute - 10 . Jordan 1d ?01/22]30 - 01/22/30
= Training Materials |7 | 11d ; 01/23/30 02/06/30
Draft | Kerry 3d } 01/23/30 01/25/30
Review & Revise 13 | Lou, Maxine 2d ; 01/28/30 | 01/29/30
Review & Revise | 14 . Nogl, Oakley 3d (01/30!30 _ 702!01/30 I
Approve 15 | Paris 2d | 02/04/30 02/05/30
65;Mbule | 16 ' Kerry 1d \ 02/06/30 - 02/06/30 I

NED
Dec 30 Jan 6 Jan 13 Jan 20 Jan 27 Feb 3 Feb 10
: | Project Alpha
| Project Charter
1Rev|ew & Revise
_Anfrave
Distribute
__Training Approach
Draft F
b :
jeinel& Revise
prove
—1
Distribute
. Training Materials

RAC/I with teeth | Forced Collaboration

Couple authority & accountability

Revie@ & Revise

JR_QIriew & Revise
lApprove
Distribute




Project-specific Rhythm
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Asset & Verb

Project Charter
Draft
Review & Revise
Approve
Distribute

Customer Lifecycle Model
Draft
Review & Revise
Approve
Distribute

Future State Scripts
Draft
Review & Revise
Approve
Distribute

Future State Process Flows
Draft
Review & Revise
Approve
Distribute

Use Case Definitions
Draft
Review & Revise
Approve
» i 1 i Fi
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61

Asset & Verb
Awareness Blast
Draft
Review & Revise
Approve
Distribute
Elevator Pitch
Training Approach
Training Materials
Go-Live Announcement
Closure Report
Architometiirs
storyboards
Data Flow Diagram
Data Model / ERD
User Interface
Code Module Inventory
DDL
DML
Report Inventory
Report Detail
Code
Migration Script
Data Conversion Script
Deployment Plan
Test Annrnach
Test Conditions
Test Cycles
Test Scripts
Test Data
Actual Results & Defect Log
Unit Test
System Integration
User Acceptance
Operational Readiness
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Build

Test Planning

Test Execution
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Sensitive to Stalled Work (Worst-case)

Percent

Assignments | Duration
g Complete

Monday
Tuesday
Wednesday
Thursday
Friday
Monday
Tuesday
Wednesday
Thursday
Friday
Monday
Tuesday
Wednesday
Thursday
Friday

Draft Tracy 1 day 100%
Review & Revise Val, Wil 11days |  80%
Review & Revise . Xin 1 day |
Approve - Yolanda 1 day I
Distribute Zach 1 day

Explicit # Rigid Productivity | Activity
Undermines over-documentation Earn versus Burn



VUCA - Elegant Expectations

Volatile Smooth
Uncertain Confident
Complex Simple
Ambiguous Clear

Hostile Hospitable

Competitive Collaborative



What is too much? Too little?

Maximize? Minimize?

Frequency |dle Workers

Pivotin
IVOting Marginal Cos

Upfront Cost



Apprcachability Menu®
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Lessons Learned

Culture Trait RYG | | like - | wonder
| hope

Safety Inclusivity Belonging
Transparency

Simple & Straightforward
Accountability

Alignment

Momentum An tICIpateS

Morale

Sustainability “Pattern in the Problems”

Scalability
Stylish

Learning

Emphasis

Balance

Success is inevitable



Job Market: Supply & Demand (Right)

Confidence 1T
Demand curve -

Employee Retention 1

Supply curve -
Idle Work J
Idle Workers J

Innovation Debt {,

Authored by Innova tion Elegance, LLC



Summary
What
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Frustration
Factory

So What

Now What

Elegant
Expectation
Factory



	Slide 1: The Elegant Expectation Factory
	Slide 2: Inspiration
	Slide 3: Problem Statement
	Slide 4: Objectives
	Slide 5: Deep Dive of Material
	Slide 6: Convert Four Adjectives to Five Verbs
	Slide 7: Choose a Cost Profile
	Slide 8: Low Marginal Cost
	Slide 9: How Do You Treat Speed?
	Slide 10
	Slide 11: Asset Portfolio | Inheritance | Legacy
	Slide 12: Project-specific Slice
	Slide 13: Project-specific Rhythm
	Slide 14: Sensitive to Stalled Work (Worst-case)
	Slide 15
	Slide 16: What is too much? Too little?
	Slide 17: Approachability Menu© 
	Slide 18: Lessons Learned
	Slide 19: Job Market: Supply & Demand (Right)
	Slide 20: Summary

