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Inspiration

Music
Communication Symphony

Documentation
Agreements
Expectations



Problem Statement

What makes innovation teamwork difficult 
is not software.



Objectives

Untether
Synchronization

+ Low Marginal Cost



Deep Dive of Material
A book cover with colorful circles
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Convert Four Adjectives to Five Verbs

Rhythm

Muscle 
Memory

Well-oiled 
machine



Choose a Cost Profile

Frequency
Speed

Low
Marginal

Cost
Easy → Hard Hard → Easy



Low Marginal Cost

EOQ = Economic Order Quantity

Your version of Agility?

 Frequency

 Speed

 Low Marginal Cost



How Do You Treat Speed?

If a leading culture trait, 
you get a traffic jam

If a lagging culture trait, 
you need synchronization



Hybrid = VUCA | Proposing What’s Next

Frequency

Scope size

Speed

Documentation

Cost Profile

Metaphor

Large Small

Low

Fast

HighLow

Slow

High

High marginal cost

Communication 
Traffic Jam

Low marginal cost

Communication 
Symphony

Waterfall Agile Next



Asset Portfolio | Inheritance | Legacy



RACI with teeth   |   Forced Collaboration
Couple authority & accountability

Project-specific Slice



Project-specific Rhythm



Sensitive to Stalled Work (Worst-case)

Explicit ≠ Rigid
Undermines over-documentation

Productivity | Activity
Earn versus Burn



VUCA → Elegant Expectations

Volatile

Uncertain

Complex

Ambiguous

Smooth

Confident

Simple

Clear

Hostile

Competitive

Hospitable

Collaborative



What is too much? Too little?

Speed
Frequency
Pivoting

Idle Work
Idle Workers
Marginal Cost
Upfront Cost

Maximize? Minimize?



Approachability Menu© 
Communication Channel More Less Color Commentary

Meeting Etiquette

Punctuality ✓

Participation ✓

Multi-tasking ✓

Email Etiquette & Usage

Responsiveness ✓

Overuse of “Reply All” ✓

Belongs in doc ✓

Documentation Contribution

Draft ✓

Review & Revise ✓

Approve / Signoff

Communication Channel More Less Color Commentary

Meeting Etiquette

Punctuality ✓

Participation ✓

Multi-tasking ✓

Email Etiquette & Usage

Responsiveness ✓

Overuse of “Reply All” ✓

Belongs in doc ✓

Communication Channel More Less Color Commentary

Meeting Etiquette

Punctuality ✓

Participation ✓

Multi-tasking ✓

Two-way accountability
Psychological safety

Morale

Lubrication



Lessons Learned

Anticipates
“Pattern in the Problems”



Job Market: Supply & Demand (Right)
Confidence  ↑

Demand curve →

Employee Retention  ↑

Supply curve  →

Idle Work  ↓

Idle Workers  ↓

Innovation Debt ↓

Authored by Innovation Elegance, LLC



Summary
What So What Now What

Frustration
Factory

Elegant 
Expectation 

Factory
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