
“To #comment or not?”
A data-driven look at conflicting attitudes towards 

commenting and documentation.

@veronica_hanus #devopsdays
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Don’t R
epeat 

Yourself! K
eep 

it D
.R.Y.!

Undocumented 

code is unusable!



Comments as a learner’s first documentation
Purpose of comments: 
➔ Summary: authorship, purpose
➔ Describe functions
➔ Clearify “tricky code”/unclear 

decisions

Allowing:
➔ Easier stand-alone doc-writing!
➔ A “notepad”
➔ Tell why!
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Best practices we can (usually) get behind

Code is the “how”, 
comments are the “why”

Don’t Waste Everyone’s 
Time (WET)

Line-by-line show lack of 
understanding

Docstrings should 
have inputs, outputs, 
transformation

Outdated comments 
== lies

Too much is too much

Always! Maybe?
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“JUST CODE 
BETTER”
Thanks, people of the Internet!



Getting answers is hard!

We hear...Advice

The way you learn 
is an antipattern!

- Refactor
- Code better
- Don’t use comments
- Use only the right 

comments
- Only code matters
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[Subtext] HEY Newbie! Your struggle BORES ME & 
shows you are a bad programmer! 
KTHXBYE



Design has methods 
& tools!

Comments can: 
- Label
- Questions
- Notes
- Outline
- Storage
- References
- Support 

overwhelmed 
learners
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Short answer:
- Current/recent use: Comment uncertainty, 

Function-level comments, Clarification, Unused code, 
Other

- When comments added: Scoping & planning, As 
functions written, Pairing, As I learn people don’t 
understand, Clean-up

- How long programming?
- How long professionally?
- Path to programming?

Agree/Disagree:
- Comments:

- Help me remember what my code does
- Clarify my thinking
- Help me learn
- Save time
- Delete before projects is shared

- Uncomfortable writing
- Yes to function-level, no in-line
- Clear code is self-documenting

Conflicting results & looking deeper
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NO YES

Higher 
frequency
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Not certain

Each function

In-line

Unused code
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Not certain

Each function

In-line

Unused code

Scoping

Experiment

Completing program

Pairing/learning

When others 
misunderstand



“A global patchwork of Github & Gitlab 
repositories don’t just contain software 
-- they contain our shared 
understanding & collaboration around 
common interests & problem solving.”
Jono Bacon in his forward to “The Business Value of Developer Relations” 
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Comments teach 
us about 

ourselves.
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What can we do? 
➔ Remember our overwhelmed learner
➔ Advise current them, not future them!
➔ Suggest a deep dive & reading others’ code?

What can we say? What do they need? 
➔ Someone is learning their attitudes toward 

documentation from you

Rethink comments
➔ Comments == docs?
➔ Comments teach us about ourselves @veronica_hanus



@veronica_hanusMake your own! https://www.ascii-art-generator.org/

https://www.ascii-art-generator.org/


👇Your company recruiting a 
DevRel or Dev Advocate?👇
🙌@veronica_hanus🙌

🙏 Each of you for coming, 
DevOpsDays Chicago team for 

the opportunity, & the ~170 
internet-folk who have shared 

their “comments on comments” <3

I tweet at @veronica_hanus

Non-tweeters 👋me@veronicahanus.com

Survey: http://bit.ly/comment-use

Video & Slides 🔜 
http://veronicahanus.com/talks

🙌Write the comments you wish you had!

http://bit.ly/comment-use

