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Our roles

Program Manager – Responsible to ensure we’re building 
the right thing.

Engineer – Responsible to ensure we’re building products that are fast, 
reliable, and well engineered AND high quality and meets customers 
needs.



Our teams

Program Management Engineering



Cross discipline
10-12 people
Self managing
Autonomous backlog
Intact for 12-18 months
Physical team rooms

Teams



3 week sprints

3 weeks
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Deployment

Sprint Planning Done!



What we accomplished
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The sprint plan



Plan Accomplished
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18 month scenario

6 month plan 
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Scenario
18 months

Plan
3 sprints

3

Sprint
3 weeks

1

Season
6 months

6
Teams are responsible for the detail

Leadership is responsible 
for the big picture





Code Test & Stabilize Code Test & Stabilize

Code
Complete



Quality before
• Multi-year cycles

• Milestones and stabilizations

• Debt



Quality after



Bugs



Bugs
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