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About me

• With SAP since 2001

• Cloud Quality Coach for DevOps and 
Continuous Delivery

• Implemented the first daily delivery 
process at SAP (2014)

• Do talks…like this one

• 2 Kids, 1 Wife

• Loves Sailing and photography

• @doergn
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…this SAP thing you mentioned…

• Largest Business Software Vendor in the world
• founded 1972
• ~ 85k employees
• ~ 28k developers

• Our customers…
• …manufacture > 95.000 automobiles

per day
• …produce 12.600kg of chocolate

each minute
• …produce more than 64% of the world’s 

ice cream
• …brew more than 77% of the world’s beer

Click icon to add image
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ABSENCE OF TRUST

FEAR OF CONFLICT

LACK OF COMMITMENT

AVOIDANCE OF
ACCOUNTABILITY

INATTENTION
TO RESULTS
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Trust - Definition

„The state of readiness for unguarded interaction with someone or 
something.“

„A construct of Trust“ 1993 – Dr. Duane C. Tway Jr. 

@doergn
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Trust - Definition

„The state of readiness for unguarded interaction with someone or 
something.“

„A construct of Trust“ 1993 – Dr. Duane C. Tway Jr. 

● The capacity for trusting

● The perception of competence

● The perception of intentions

@doergn
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trust = speed
respect
confidence

hope
faith

How to measure trust?

@doergn
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trust = speed
respect
confidence

hope
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How to measure trust?
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Team size

How to build trust?

@doergn
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Team size

How to build foster trust?

@doergn
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Team size has a direct impact on team communication

“Adding manpower to a late 
software project makes it later.”

 - Fred Brooks, 1975

@doergn
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Team size has a direct impact on team communication

“Adding manpower to a late 
software project makes it later.”

 - Fred Brooks, 1975

Intercommunication formula:
n(n-1)/2

@doergn
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Team size has a direct impact on team communication

“Adding manpower to a late 
software project makes it later.”

 - Fred Brooks, 1975

Intercommunication formula:
n(n-1)/2

3 Persons
3 Connections

@doergn
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Team size has a direct impact on team communication

“Adding manpower to a late 
software project makes it later.”

 - Fred Brooks, 1975

Intercommunication formula:
n(n-1)/2

4 Persons
6 Connections

@doergn



23PUBLIC© 2017 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Team size has a direct impact on team communication

“Adding manpower to a late 
software project makes it later.”

 - Fred Brooks, 1975

Intercommunication formula:
n(n-1)/2

5 Persons
10 Connections

@doergn
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How many social relationships can you maintain?

Dunbar's number

 “...is a suggested cognitive limit 
to the number of people with 

whom one can maintain stable 
social relationships”

Source: https://en.wikipedia.org/wiki/Dunbar%27s_number

@doergn

Robin Dunbar
Anthropologist and evolutionary psychologist
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Dunbar's number

150050015035155

Dunbar's number

@doergn

Robin Dunbar
Anthropologist and evolutionary psychologist
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Dunbar's number

150050015035155

Intimate friends

@doergn

Robin Dunbar
Anthropologist and evolutionary psychologist
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Dunbar's number

150050015035155

Trusted friends

@doergn

Robin Dunbar
Anthropologist and evolutionary psychologist
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Dunbar's number

150050015035155

Close friends

@doergn

Robin Dunbar
Anthropologist and evolutionary psychologist
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Dunbar's number

150050015035155

Casual friends

@doergn

Robin Dunbar
Anthropologist and evolutionary psychologist
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Dunbar's number

150050015035155

Trusted friends

@doergn

Robin Dunbar
Anthropologist and evolutionary psychologist
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If you don't have a trusted relationship
with every member of your team,

your team is probably too big

What I'm trying to say is...Team size matters!
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Team size Diversity

How to foster trust?

@doergn
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Foster personal interactions
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Minimal group paradigm

@doergn

Henri Tajfel
Social psychologist

„...simple categorization into groups seems to be 
sufficient reason for people to dispense valued 
rewards in ways that favor in-group members over 
those who are 'different'"
                                   - Social Identity and Intergroup Behavior, 1974
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Time for some magic...
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Source:  http://a-team.wikia.com/wiki/The_A_-Team_Wiki

Great teams are heterogeneous
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Team size Diversity Security

How to foster trust?

@doergn
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Failure tolerance or failure culture?
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Success

Success

What most people think:

Failure

Failure Failure

Failure
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Success

Success

What most people think:

Failure

Failure Failure

Failure

How success really works:

Success

Failure

Failure

Failure

Failure

Failure

Failure

Failure
Failure

Failure
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Thomas J. Watson
IBM CEO (until 1956)

Failure culture!
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„To all our nervous families wondering 
about your place in the world, we are 
always in your corner. You are exactly 
where you belong and we are so proud 
to call you neighbors, colleagues and 
friends.“

Bill McDermott
SAP CEO

Create a secure environment

https://technical.ly/philly/2017/01/30/sap-bill-mcdermott-muslim-ban-trump/
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Team size Diversity Security

How to foster trust? - Recap

@doergn

150050015035155
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Images I used...
...not owned by SAP nor myself

Source:  http://a-team.wikia.com/wiki/The_A_-Team_Wiki

Source: https://upload.wikimedia.org/wikipedia/commons/thumb/a/a0/Robin_Dunbar_%286293027302%29.jpg/400px-Robin_Dunbar_%286293027302%29.jpg

Source:  https://upload.wikimedia.org/wikipedia/en/f/fd/Mythical_man-month_%28book_cover%29.jpg

Source:  Amazon (https://goo.gl/images/WihhLL)

Source:  Amazon (https://goo.gl/images/WVhapx)

Source:  https://commons.wikimedia.org/wiki/File:RAID_1.svg

Source:  https://commons.wikimedia.org/wiki/File:Thomas_J_Watson_Sr.jpg

Source: https://commons.wikimedia.org/wiki/File:Henri_Tajfel.jpg Source:  https://pixabay.com/en/group-team-outsider-isolated-2212760



Thank you.
Contact information:

Dirk Lehmann
Cloud Quality Coach

@doergn
dirk.lehmann@sap.com
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