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1. Humans build and fix systems
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1. Humans build and fix systems
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1. Humans build and fix systems
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1. Humans build and fix systems
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1. Humans build and fix systems
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1. Humans build and fix systems
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2. Humans get tired and stressed, they feel happy and sad
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2. Humans get tired and stressed, they feel happy and sad
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2. Humans get tired and stressed, they feel happy and sad
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3. Systems don't have feelings (yet), only SLAS
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3. Systems don't have feelings (yet), only SLAS

SLASs are a standard way to define expectations
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3. Systems don't have feelings (yet), only SLAS

SLASs are a standard way to define expectations ,1
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4. Humans need to switch off and on again
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Computers can run constantly for a long time
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Humans need rest after 1.5 - 2 hours sustained work
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4. Humans need to switch off and on again

Computers can run constantly for a long time ©

Humans need rest after 1.5 - 2 hours sustained work
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5. Wellbeing of human operators impacts the wellbeing of systems
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5. Wellbeing of human operators impacts the wellbeing of systems
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But it your humans are happier and well rested, they make better decisions

System fallures cause loss of revenue and damage to reputation
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0. Alert fatigue == Human fatigue
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0. Alert fatigue == Human fatigue

Too many alerts = alert tatigue
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0. Alert fatigue == Human fatigue

Too many alerts = alert tatigue

UK Health & Safety Executive: Rule based mistake
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/. Automate. Escalate to a human as a last resort
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Alerts should only reach a human when the system can't fix itselt
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/. Automate. Escalate to a human as a last resort

» 3
.0~ %
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/. Automate. Escalate to a human as a last resort
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8. Document everything. lrain everyone
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9. Kill the shame game
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@davidmytton



9. Kill the shame game

Nobody Is perfect. Everyone breaks production at least once!
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9. Kill the shame game

Nobody Is perfect. Everyone breaks production at least once!

A"y .

Root cause analysis must be comprehensive
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Blameless post-mortems mean revealing system failures through human actions
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10. Human issues are system Issues
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10. Human issues are system Issues
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» Shin-kanuma
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11. Human health impacts business health
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11. Human health |mpacts busmess health

Human health is directly related to business health
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11 Human hea\th |mpacts busmess health

How long could your business run without people?
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Looking after your team is just good business
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12. Humans > systems
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12. Humans > systems
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12. Humans > systems

Improving life for your team is easy to justify -
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12. Humans > systems
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12. Humans > systems
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12. Humans > systems
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